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PHARMACEUTICAL REPORTS

L AUNCHING AND MARKETING PHARMACEUTICAL PRODUCTS

MARKET RESEARCH, COMPETITIVE INTELLIGENCE , & STRATEGIC PLANNING
MANAGING PHARMA SALES ORGANIZATIONS

M ANUFACTURING AND QUALITY OPERATIONS

NEW PRODUCT PLANNING AND DEVELOPMENT

BRAND M ANAGEMENT

MANAGING THOUGHT LEADERS AND SPEAKERS

INFLUENCING EXTERNAL ORGANIZATIONS

CLINICAL TRIALS

[t et et el e R et R e B et B

L AUNCHING AND M ARKETING PHARMACEUTICAL PRODUCTS

Success Factorand Failure Points in Oncology Product
Launches

This studyexplores each aspect of this framework for launch success and provi
oncology segment as well as a data segmengsepting other therapeutic areas o
combined. This comprehensive launch study delivers qualitative and quantitatiy EXECUTIVE
on differentiation, pricing, physician and thought leader education, payer and | PRESENTATION
formulary access, launch readiness, resource allocattbbmaoh more.

(PSM-267)

Price :$8,500
Click here to view
online

Educating the Market to Support Successful Product e et

Nuprpanet s connfud Prosfuct
Lawmals im Oniology

Launches in Oncology JranEges

This study explores the best practices in educating, informing and preparing th¢ ’ ‘1&
marketplace for new oncologyoductsi through Physician, Patient, and Payer —
education and publications, advocacy and communication strategies. e pre—

(SM-190)
Price:$6,800

Click here to view
online
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Success Factors and Failure Points in Metabolic Product
Launches

(PSM-266)

This studyexplores each aspect of this framework for launch success and provii  Price:$8,500
metabolic/diabetes segment as well as a data segment represtmingerapeutic | Click here to view
areas combinedn addition, the study presents launch leaders' perspective on th online
current and future risk levels for an array of pitfall factors that can affect a laung
from patient and payer to physician and regulatory.

Launching Pharmaceutical Megabrands: Best Practices in
Marketing Blockbusters

The findings in this study reveal the winning strategies, practices, team structur,
investment patterns that distinguish successful new products. Additionally, the
includes case studies detailing the successful launches ofdédbbber products.
investment patterns that distinguish successful new products.

(SM-124)
Price :$7,962

Click here to view
online

New Product Launch Spend: What It Takes To Win In The U.S.
Market

This studyreport provides current data on funding levels necessary bring a new

product into the U.S. market, during the launch year and for each of the three ye =
preceding produchiroduction. Brand and marketing leaders will be able touse tf  EXECUTIVE
results of this study to identify shifts in spending priorities across the industry an¢ PRESENTATION
compare spending levels for their own launch preparation programs against indu (PSM-262)

averages .
Price:$8,000

Click here to view
online
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Success Factors and Failure Points in Cardiovascular Product
Launches

This studypresents launch leaders' perspective on the current and future risk leve e —
an array of pitfall factors that can affect a launch, from patient and payer to physi e

and regulatory EXECUTIVE
PRESENTATION
(PSM-264)
Price:$8,500
Click here to view
online
Success Factors and Failure Points in Biopharmaceutical
Product Launches: An updated Road Map for Strong Market
Entry (PSM-261)

: _ _ Price:$8,500
This study presents launch leaders'spective on the current and future risk levels ~jick here to view
for an array of pitfall factors that can affect a launch, from patient ayet pa online
physician and regulatory

Educating the Marketplace to Support Successful Diabetes
Product Launches

This study will inform launch leaders on the most effective physician, pager a
patient education practices conducted from clinical development through launch

EXECUTIVE
PRESENTATION

(PSM-246)
Price:$8,000

Click here to view
online
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Performance Benchmark: Optimizing Staff Levels to Drive
Growth in Medical Devices

This study will aid organizations to benchmark strategic and tactical marketing
activities with top companies in the medical devieathcare sector, to support their
product portfolio in driving corporate growth and profitability.

Performance Benchmark: Opdimizing Stalf
Leweds bo Deive Growth in Medical Devices

EXECUTIVE
PRESENTATION

(PSM-244)
Price:$2,700

Click here to view
online

Shaping the Marketplace to Support Successful Oncology
Product Launches: Tactics for Educating KOLs, Physicians,
Patients and Payers

This study will informlaunch leaders on the most effective physician, payer and
patient education practices conducted from clinical development through launch.

EXECUTIVE

PRESENTATION
(PSM-243)
Price:$8,000

Click here to view
online

Best Practices for Internal Communications Regarding Brands
& Disease State

This report is intended for pharmaceutical, biotech and medical device managers
executivesvho supervise or interact with brand communications or hew product
development teams. The study will help pharma leaders to communicate the righ
internal message to the right employee segments at the right time to give the beg
possible support to produletunch.

EXECUTIVE
PRESENTATION

(POP-229)
Price:$7,400

Click here to view
online
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Educating the Market: Creating Value through Support of
Continuing Medical Education

This study identifies the salient trends and likely directions of CME in the North
American and European marketplaces practices. Marketing executives and man
can use the key benchmark metricggautive insights and recommendations in this
report to map a path to future success in support of CME.

(SM-180)
Price :$6,995

Click here to view

online

LLC 201

Best Practices in Global Pharmaceutical Launches

Discover how the world's leading pharmaceutical companies develop lgiobah
strategies, manage launch teams, cultivate thought leader support, integrate ma
activities, and conduct a host of other critical launch activities.

Bew Practices in
Globsl Pharmaceutical
Launches

(SM-120)
Price:$7,000
Click here to view
online

Pharmaceutical Product Launch Evaluation Excellence:
Processes & Measures to Evaluate Lanch Success

Excellence in product launch evaluation across multiple product launetses s
protocols around the launch evaluation process, key performance measures and
recalibration of targets pefaunch. This study captures quantitative and qualitative
data, yielding key findings and insights, around the current and future landscape
product launch evaluation at pharmaceutical and biotech companies.

LT

EXECUTIVE
PRESENTATION

(PSM-230)
Price:$4,500

Click here to view
online
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Pharmaceutical New Product Commercialization: Preparing for
Market Success

This report identifies winning strategies, structures, and best practices Hstogdy
product commercialization and portfolio management and clarifies Globaid?rod
Strategyods placement in the corporat
organization to provide optimal suppofT hrough this report, executives shared
reasons why the work done through early commercialization groups is invaluable

(SM-176)
Price:$7,795
Click here to view
online

LLC 201

Maintaining a Competitive Edge in Pharmaceutical Public
Affairs: Benchmarking the Resources Required to Serve the
U.S. Market

This report contains the key staffing and investment benchmarks for U.S. based
pharmaceutical Public Affairs functions. Data frdmststudy will allow U.S.

pharmaceutical companies to assess the efficiency of their Public Affairs functior
relative to their peers.

Maintaiming 4 Comprbies s bn Fosrmisondn f Pk ANt
Benchmarking the Resources Required
to Serve the LS. Market

EXECUTIVE
PRESENTATION

(PSM-222)
Price:$5,800

Click here to view
online

Educating the Market: Creating Value Through Support of
Continuing Medical Education

This report is tainderstand the value of CME support and strategies fariags
investments provide appropriate impact on healthcare practitioner behaviors and
patient outcomes. Also, highlights the key benchmark metrics and executive insi
assess current trends and future directions of CME in North America and Europeg
map a path to future success in support of CME.

Educating The Market: Ereating
Value Through Support of Continuing
Madical Edusation

EXECUTIVE
PRESENTATION

(PSM-223)
Price:$5,995

Click here to view
online
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Managing CrossFunctional Teams for Pharmaceutical Product
Commercialization Excellence

This benchmarking report highlights the following areas of efosstional team
management: Crodsunctional Team Structures; Collaboration and Productivity
Processes; People Management; DecidMaking Processes; Communication and
Collaboration; Resource Allocation.

Mamaging Croms. Fran e
T i
Pharmaoosd kel Prodwd
Commmsr pialigatam Fagailing

4BEST PRACTICES "uc

(HR-63)
Price:$4,015
Click here to view

online
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Product Re-Launch Excellence: Transforming Lackluster
Pharmaceutical Products Into Market Success Stories

This report probed best practices and lessons learned in successful préauctines.
It also includes two highly successfutleeinch case studies: the history and lesson
learned from Zithromax and/ellbutrini two blockbuster products that nearly failed
in the marketplace during their initial launches. This report serves as a guide to g
an excellent product fiaunch.

(SM-170)
Price:$4,651
Click here to view

online

Best Practices in Pharmaceutical Alliances and GBromotions

Improve the quality and efficiency of sales partnerships by excelling in deal maki
relationship management, and sales and marketing management.

Bt Pructives in
P harmacen tical
Alliances and
Co-Promouons

(SM-117)
Price:$4,952
Click here to view
online
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Profitable Partnerships: Developing Excellence in Alliances :hflznlnhp
inAllinnces

This report examines how business development executives at biotech and phar
companies view success in alliance creation, development and execution. It capi
metrics that rakand evaluate the importance of key factors that drive success in
It explains insights from business dev. executives on strengths and weaknesses
making and execution.

(OP-98)
Price:$5,776
Click here to view
online

Scientific Publications Strategy: Managing Reputation, Clinical | e
Trial Results and Commercial Relevance

Results and Co

This research was launched to determine how leading pharmaceutical and
biotechnology companies are shaping their global publications strategies and plg
order to maintain scientific credibility while also delivering commercially relevant EXECUTIVE

publicaions that drive brand success. PRESENTATION

(PSM-220)
Price:$3,695

Click here to view
online

Growing Lone Products into Broad-Based Brands: Best

Grewlng Lsne Predus

Practices in Trademark and Branding Development e Breaibd Brnde
In this report, top brand teams in the phaceutical industry discuss how to best .
manage the complexities of branding and launching multiple indications of an ac i reding beaipmn
ingredient. '

(SM-161)
Price:$2,798
Click here to view

online
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Building Pharmaceutical Blockbusters in a Crowded Market

The slides in thg report will enable pharmaceutical executives to understand the
winning strategies, resource allocations, team structures and investment patterns
support successful marketing planningspecially for products that are second or t
to market.

Cpo

L]

Bullding F‘I‘J.prm;!
Blockbusters in a Crow'w J

Market

"~ (PSM-155)
Price$2,334

Click here to view
online

Ensuring a Successful Product Launch through Effective
Process and Authority Roles

This study examines the key assessment factors and processes involved in the
Product Assessment process, who the key stakeholders in Governance Groups
what their roles are in the process, new product realitesgsion rights/stakeholder
authority and tools used in pdsiunch assessment.

Erviuring a Succanalul Mrw Produd] Linench
Trircugh Eftectve Frocestes and Autharity Rces

EXECUTIVE
PRESENTATION

(POP-223)
Price:$3,490

Click here to view
online
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M ARKET RESEARCH, COMPETITIVE INTELLIGENCE & STRATEGIC

PLANNING

Building and Sustaining Winning Competitive Intelligence
Organizations

This study can help executives learn how top corporate competitive intelligence
organizations use data to drive strategy and market success. To determine kow [
class companies proactively manage their Cl functions to sustain efficiency and
profitability, Best Practices, LLC researched several major topic areas: (1) creatin
communicating Cl value, (2) optimal structure and alignment, (3) resource gyels,
key primary and secondary intelligence.

(SM-175)
Price:$7,995
Click here to view
online

Oncology Global Strategic Marketing: Benchmarking Budget
Levels & Service Scope

This studyidentifies valuable insights for OncologySM leaders in budgeting and
strategic planning. Specifically, this netudyseeks to help GSM organizations

EXECUTIVE

leaderspr esents medical education | geaddeor
for field-based medical educators, technological changes and spending changes.

understand the investment levels, marketing #igtsy timing and structures needed t
successfully steer products and pipeline programs through the complex Oncology PRESENTATION
marketplace.
P (PSM-271)
Price:$6,200
Click here to view
online
Professional Medical Education Excellence: Structures,
Resources, Services & Performance Levete Optimize Medical
DeviceEducation Groups
(PSM-269)
This study to inform medical education leaders on current appmacieedical Price:$6,200
education group size, servitevels, resources, and program development/deploymq cClick here to view
The study which provides segments for both pharmaceutical and medical device online
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Professional Medical Education Excellence: Structures,
Resources, Services & Performance Levels to Optimize
Pharmaceutical Education Groups

This study analyzes a broad range of medical education factors, and delivers qua
and quantitativelata on staffing, services, structures, investments and much more
Medical education leadership will benefit using this intelligence to evaluate their
organizationbés resource |l evels relat

EXECUTIVE
PRESENTATION

(PSM-268)
Price:$6,200
Click here to view
online

Market Research Vendor Management Egellence: Evaluating
the Use of Exclusive Vendor Partnerships

This studyexamines viedor management strategies to helpiiarma market researc
groups provide support and value that aligns with broader organizational goals an
commercial objectives.

T

EXECUTIVE
PRESENTATION

(PSM-265)
Price:$3,690

Click here to view
online

Pharma Bioequivalence Strategies: Performance Metrics,
Processes & Trends

This study identifies key cost, quality and productivity metrics for the process of

conductingbioequivalence studies required to bring a new generic drug to market.
Specifically, the study looks at the growing trend in outsourcing for bioequivalence
studies.

PRESENTATION

(POP-234)
Price:$3,500

Click here to view
online
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CRO Bioequivalence Strategies: Performance Metrics,
Processes & Trends

This study aims to identify key cost, quality and productivity metrics for the proce
conducting bioequivalence studies required to bring a new generic drug to marke

A TR .

EXECUTIVE

PRESENTATION
(POP-233)
Price:$3,500
Click here to view
online
Market Research: Impending Challenges And Changes To A
Core Pharmaceutical Function
This study captures quantitative benchmarks and qualitative insights which provi (_SN_I_]'SQ)
companies with a deeper understanding of the future of market research. Specifi P_rlce.$4,50_0
thestudy covers the changing roles, responsibilities and trends in market researq Click he:_e to view
online

The Future of Market Research: Challenges and Changes in a
Core Pharmaceutical Function

This study reveals the future prospects of the market research function and its

applications. By identifying recent trendsyndirections, and best practices in Mark|
Research, executives can aid and accelerate advancement of other business fur
like Product Development.

EXECUTIVE
PRESENTATION

(PSM-245)
Price:$4,100

Click here to view
online
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Serving the Healthcare Needs of Employers: Employer Market
Strategies and Tactics

This report frames the current employer market lampgs@nd analyzes how leading
companies organize their employer groups, conceive of their efforts, and operate

Serving the Healthcars Needs of Employers
Emoicy e lipmn Srwiegen aea Tecicr

=5
g

ot s

EXECUTIVE

field. Managed Care, Managed Markets, and other Sales and Marketing heads ¢ PRESENTATION
the metrics and narrative insights contained in thisrtepacompare their employer
groups to those of other top companies, or to spearhead a new employer market (PSM-237)
within their own organization. .

J Price:$3,395

Click here to view
online

Understanding Managed Markets: Effective Marketing Formmoee

Research Structures & Activities to Maximize Payers Acces&
Insights

This report identifies the Market Research structures and activities that best supy
Managed Markets function in gaining payer access and insights around pharmag
products, as well as captures execngt
successfully in the current payeriven environment

Managed Markets
o

(SM-183)
Price:$4,600
Click here to view
online

Innovations in Patient-Focused Initiatives: Case Studies in
Reaching, Engaging and Supporting Patients

As pharmaceutical, bi otechnol ogy-toand
mar ket 06 strategi esloredmev ways o approash andtehgagy
patient populations. This report examines the programs and initiatives aimed at
affecting the lives and treatment of patients.

Innovabions in Patiert-Focused Initiatives

o

EXECUTIVE
PRESENTATION

(PSM-239)
Price:$4,575

Click here to view
online
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Competitive Intelligence Policies, Ethics and Data Collection:
Navigating the Gray Zone
This study understands WwdJ.S. pharmaceutical and biotechnology organizations
optimize their CI operations while working within defined guidelines. In addition, 1
study looked at how CI groups work with legal groups to develop standard opera
procedures for data collegti that are in the best interests of the organization as a
whol e and to maximize the CIlI departn
P (SM-179)
Price:$5,352
Click here to view
online

Delivering Maximum Brand Impact Via Pharmaceutical
Market Analytics

Al t hough Mar ket analytics insights g
value often remains unrealized. This research examines how maximize the busin
value of analytics through optimal strughg, staffing and positioning of analytics
activities. Executives can use this information to demonstrate business value ang
the recognition and resources needed to achieve and sustain high performance

(SM-174)
Price:$3,487

Click here to view
online

Pharmaceutical Competitive Intelligene Excellence:
Optimizing Data Collection within Approved Guidelines

This report discusses how U.S. pharmaceutical and biotechnology organizations
optimize their Cl operations while working within defined guidelines and also incl
how CI groups work with legal groups to @dop standard operating procedures for
data collection that are in the best interests of the organization as a whole and tq
maxi mize the ClI departmentés ability

Prarmazsutes Compatine Intehgancs E scatance
Optirsizing Deis Soliecinn wikin Azproved Gudeines

b

EXECUTIVE
PRESENTATION

(PSM-226)
Price:$3,995

Click here to view
online
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Managing the Competition: Turning Competitive Intelligence
into Strategy

This report takes an4depth look at: structure, information gathering, communicat
and information use. This study will provide youlwihe tools to develop a leading
edge CI function and manage the competitive landscape to consistently succeed

(SM-157)
Price:$7,502
Click here to view
online

Developing the HighPerformance Market Research Function

This report examines how companies have created exceptional market research
operations. Performanaxitical topics that are covered in depth include optimizing
structure for maximum personnel and resource efficiency, ensuring value and
relevance in m&et research findings, managing the performance of career and :
rotational staff professionals and rotational employees, achieving excellence in P
productivity and process. (SM'169)
Price:$7,949
Click here to view
online

Optimizing Oncology Market Research & Analytics oty

This 40slide presentation will help pharmaceutical and biotech companies evalui
and improve the effectiveness oéthoncology market research and analytics

(MR&A) programs. EXECUTIVE
PRESENTATION

(PSM-217)
Price:$2,798

Click here to view
online
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M ANAGING PHARMA SALES ORGANIZATIONS

Pharma Sales Force Effectiveness: Increasing Productivity
Through Streamlined Internal Communication

More than any other industry, sales reps and managers in the pharma industry ofte
experience the highest levels of internal communication. Although much of this
communication is necessary, reps and managers also experigigodicant level of
Anoi sed as coll eagues in the field
targeted, redundant or inappropriately timed.

or

(SM-173)
Price:$5,015
Click here to view
online

Medical Affairs Resources, Structures & Trends

This study explores how U.S. and global biopharmaceutical companies are structur
managing their Medical Affairs organizatiolmlay. The study also examines recent
trends in budget and staffing resources, key challenges and top success factors for
function.

EXECUTIVE
PRESENTATION

(POP-228)
Price:$4,100

Click here to view
online

Pharmaceutical Sales Training: Turning New Hires into Top
Performers

The findings in this study provides a comprehensive look at sales training delivery,

content, budgets and trends at leading pharmaceutical companies across the globe
on the perspectives of 24 sales training leaders akasdigroup of 19 pharmaceutical,

biotechnology and medical device companies.

Pharmaceufical
Szles Training:

(SM-171)
Price:$4,854
Click here to view
online
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Sales Force Effectiveness: Benchmarking the Resources and
Structure Required To Service The U.S. Hospital Marketplace

This benchmark study was designed to assist pharmaceutical and biotech organiz
gain insights into the optimal sales strategy, structure and reselmcesarket segment
and customer profileto better meet the needs of the hospital marketplace.

[P

EXECUTIVE
PRESENTATION

(PSM-215)
Price:$3,450

Click here to view
online

Outsourcing Trends for I.T. Services Supporting Pharma Sales &
Marketing

With this benchmarking study Best Practices, LLC examines efficiency metrics ang
outsourcing trends for I.T. Sales & Marketing support servicks.ifsights,
performance benchmarks and outsourcing trends identified in thd&0presentation
will enable Sales, Marketing and IT leaders to effectively manage their IT Sales &
Marketing support service systems and will provide key reference poiinttm their
insourcing and outsourcing strategies.

Pharma Sales & Marksting 1.T.
Benchmarks: Outssurcing
d I

EXECUTIVE
PRESENTATION

(PSM-213)
Price:$1,794

Click here to view
online

Increasing Sales Productivity Through Superior Performance
Management

This Best Practices® Benchmarking Slide Report provides insights from 13 compa
across 16 countries captured through survey and interviews on how to best structy
deploy global sals forces and to measure sales representative performance to bes|
increase sales productivity.

incrensing Sales Productivi

EXECUTIVE
PRESENTATION

(PSM-200)
Price:$1,891

Click here to view
online
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Focusing The Field: Best Practices in Managing Pharmaceutical
Sales Data Inquiries

Better manage sales data and the inquiries that result from the data. Areas of focu
include sales goal achievement, customer ownership, performance ranking and ing

pay.

Focusing The Field

(23551

B

P
o
Best Practiossin
Managing Pharmaceutical

BEST PRACTICES,

(SM-168)
Price:$1,980
Click here to view

online

LLC 201

Best Practices in Pharmaceutical Sak

This pharmaceutical sales report focuses on best practices in six major areas: plan
and targeting, conducting office calls, relationship management, sample managem
progran management and sales force management.

1t Practiees in
Pharmaceutical Sales

m

ep

— BEST PRACTICES, LI

(SM-134)
Price:$4,602
Click here to view
online

Best Practices in Managed Care Sales Force Training

Focus on effective sales management with training methods that develop excellen
managed care account representatives, sales maaagesales representatives.

B st Pructives in
Managed Care
Sales Force
T i g

==

(HR-43)
Price:$5,94
Click here to view
online
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Best Practices in Medicaid Sales bt P
Medicaid Sales

This Best Practices Benchmarking® Report profiles several top pharmaceutical
companies that have recently begun to increass sativities specifically targeted at
driving sales in higiMedicaid territories.

(SM-139)
Price:$2,421
Click here to view

online
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M ANUFACTURING AND QUALITY OPERATIONS

Optimizing the R&D Quality Organization

This study will aid companies in making informed budget, resource allocation and p
improvement decisions.

Optimizing the R&D
Umality Organization

(OP-95)
Price:$2,490

Click here to view
online

Driving Productivity and Minimizing Rework in the Quality
Control Laboratory

The study examines staffing levels, structures, sample testing and documentation
processes, performance indicators and innovative workflow technologies of leading
pharmaceutical qualitgontrol laboratories.

(OP-80)
Price:$3,030

Click here to view

online

U.S. Sales Communication&xcellence: Resources, Structure and
Processes to Optimize Pharmaceutical Sales Communications

This report identifies the U.S. pharmaceutical sales communications groups impact
effectiveness and also highlights their thinking about the resourcessetkilind tde
needed for their communications group, and what practices and procedures can be
maximize the impact (and minimize the time taken) on salespeople.

U8, Sades Commurications Excallonce.
B

EXECUTIVE
PRESENTATION

(PSM-225)
Price:$2,495

Click here to view
online
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Pharma Technical Services: Structuring for Manufacturing
Process Ownership

With concerns about internal costs and an increased focus from regulatory authori
manufacturing issues are taking center stage at leading pharmaceutical companiey
study identifies ways to improve manufiaiing processes and avoid costly product
recalls and manufacturing shutdowns.

Fhirma Techricn] Serviees

(OP-84)
Price:$3,300
Click here to view
online

LLC 201

Pharmaceutical Manufacturing: Cost, Staffing & Utilization
Metrics

This study compares efficiency metrics at weeldss pharmacgical manufacturers.
Metrics include conversion costs, staffing levels by function and management
responsibilities, capacity utilization on production lines, quality control efficiency, a
levels of automation.

Pharmeceutical
Manufaciwrind:

Coan, Bralbug ual Unibtirad Wessss

(OP-89)
Price:$2,600
Click here to view
online

The Quality Function: Structures, Staffing and Execution

This study reveals the systems, approaches and practices of seven pharmaceuticg
medical device companies known for exceptional quality execution. The report con
benchmark metrics, managerialseiovations and trend analysis to help companies
improve quality.

The Quality Funetian:
Structure, Staffing,
and Execution

L

(OP-88)
Price:$3,445
Click here to view
online
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Genetics Technologies and Productivity Benchmarking Gene Maps

Pharmaceutical and diagnostics companies spend consedezaburces in the researct
and development of new products in emerging fields, including genetics technolog
This report shows how companies can effectively position themselves to take advg
of new genetic technologies, or new applications aftéxd genetics technologies, to
gain significant advantages in the market. ( M 11 8)

Price:$1,000
Click here to view
online

http://www.bestin-class.com/Reports 24 Updatel: Septembe011


http://www.best-in-class.com/bestp/domrep.nsf/products/A1E565A19E9330D685256DDA0056B54E!OpenDocument
http://www.best-in-class.com/bestp/domrep.nsf/products/A1E565A19E9330D685256DDA0056B54E!OpenDocument

Benchmarkn g Reports Cataldg Yy Best

Practices,

LLC 201

NEW PRODUCT PLANNING AND DEVELOPMENT

Medical Affairs Excellence: Structuring, Aligning and Funding for
Global Success

Medical affairs' role has become even more crucial to pharmaceutical companies' s
This study uncovers how leading companies are working to align staffiaddrfedical
affairs capabilities to respond to industry challenges and trends.

Medical Mfsirs
Exeellence

Price:$4,725
Click here to view
online

Driving Growth Through Planning, Structure and Activities: Best
Practices in Pharmaceutical New Product Planning

This study identifies the structure and roles of NPP groups as well as the full set of
activities that NPP groups perform across the developayetd. The study details the
strengths and weaknesses of various NPP organizational structures and how the
operational characteristics of the NPP function evolves as a company matures.

WEEST PP.M‘.'T“:E_?'. A

b . =
[yttt

(SM-182)
Price:$7,000
Click here to view
online

Educating KOLs, Physicians, Patients and Payers to Support
Succesdil Product Launch

This studywill inform launch leaders on the most effective phiggi¢c payer and patient
education practices conducted from clinical development through launch.

£

EXECUTIVE
PRESENTATION

(PSM-248)
Price:$8,000

Click here to view
online
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Fixed Dose Combination Products S——
This study identifies the successful
Companies can use this study to understand and evaluate the benefits and avoid { !X!EEI'IU"EW
pitfalls into conceptualizing new FDC in the market. PRESENTATION
(POP-232)
Price:$4,100
Click here to view
online
Pharmaceutical New Product Planning: Role and Activitiedor Pramacests N rstuctpacnicg
Medical Affairs.
This study examines the role and impact of NPP groups on product commercializal —
efforts in pharmaceutical and biotech companies. —
EXECUTIVE
PRESENTATION
(PSM-249)
Price:$4,600
Click here to view
online
Building an Effective Regulatory Relationship with the FDA
This study delivers benchmarks and insights that identify approaches for understat
and effetively interacting with the FDAThe study also includes insights gleaned fro
interviews with 13 Regulatory executives who boast extensive experience with ND| Bl=—=— -
and the FDA. ST PRACTGES LiC
(OP-104)
Price:$7,000
Click here to view
online
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Product Commercialization Excellence: Preparation and
Management ofFixed-dose Combination (FDC) Drug Products

This study helps tbetter understand fixedose combination (containing two or more
active pharmaceutical ingredients) product development strategies and timelines.

Predudt Commerclaization [xcellence:
Pragantion s Mensi NPT

Combination [FOC) Drug Froducts

EXECUTIVE
PRESENTATION

(POP-226)
Price:$5,100

Click here to view
online

Pharmaceutical New Product Commercialization: Preparing for
Mar ket Success

This report examines the winning stratsgistructures, and best practices in estidge
product commercialization and portfolio management and also highlights the Globg
Product Strategyb6s placement in the ¢
for the organization to providgptimal support.

Pharmaceutical Hew Product
Cammenlalization
Preparier for Markes Suecess

EXECUTIVE
PRESENTATION

(PSM-227)
Price:$4,595
Click here to view
online

Pharmaceutical New Product Planning: Structure and Activities
to Drive Growth and Profitability

This report identifies the structure and roles of NPP groups as well as the full set 0
activities that NPP groups perform across the development cycle and also examing
strengths and weaknesses of various NPP organizational structures and how the
operational characteristics of the NPP function evolves as a company matures.

Pharmaceutical New Product Planning
Birwure aend dictivitees s Drbes Growsh & Profiiabliny

EXECUTIVE
PRESENTATION

(PSM-229)
Price:$9,000

Click here to view

online

http://www.bestin-class.com/Reports 27

Updatel: Septembe011


http://www.best-in-class.com/bestp/domrep.nsf/products/product-commercialization-excellence-preparation-and-management-of-fixed-dose-combination-fdc-drug-products
http://www.best-in-class.com/bestp/domrep.nsf/products/product-commercialization-excellence-preparation-and-management-of-fixed-dose-combination-fdc-drug-products
http://www.best-in-class.com/bestp/domrep.nsf/products/r1-pharmaceutical-new-product-commercialization-preparing-for-market-success
http://www.best-in-class.com/bestp/domrep.nsf/products/r1-pharmaceutical-new-product-commercialization-preparing-for-market-success
http://www.best-in-class.com/bestp/domrep.nsf/products/pharmaceutical-new-product-planning-structure-and-activities-to-drive-growth-and-profitability
http://www.best-in-class.com/bestp/domrep.nsf/products/pharmaceutical-new-product-planning-structure-and-activities-to-drive-growth-and-profitability

Benchmarkn g Reports Cataldg Yy Best

Practices,

Bolstering Product Portfolios: Resources, Structure and Process
for Effective In-licenang Organizations

Gain insight into how to structure-litensing organizations, develop processes that
facilitate the abilityto identify the best opportunities and move smoothly from initial
contact to binding agreement.

_
Bolstering Froduet
Parefalios

rrrrrr

(OP-93)
Price:$3,328
Click here to view

online
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Incorporating Biomarker Research for R&D Success

This Best Practices LLC wtly aims to uncover insights that will help R&D executiveg
gauge their current biomarker efforts and make plans to move forward.

[ncarporating
Biomarker Research
for RED Success

(OP-91)
Price:$1,050
Click here to view
online

From Genes to Giants: Best Practices in Earhstage Product
Commercialization

This report provides crucial insights and thorough analyses of how indeattiyng
companies develop successful eatigge commercialization (painical through Phase
II) campaigns and portfolio management programs.

(SM-162)
Price:$5,058
Click here to view
online
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Driving Growth through New Product Planning and Strategic
Alliances

Drive overall growth through a wethanaged portfolio by addressing current and{on
term needs in your ¢ o0 mp atnatggi slliamce systems. 0 ¢

Thrisiag Girpsth tkrssgh
New Product Planning
& Strategic Alliznces

Price:$5,058
Click here to view
online

LLC 201

Using Institutional Patient Flow Maps to Optimize Psychiatric
Treatment

This Best Practices Benchmar ki ngE Rey
creating hospitabased initiatives that improve emergency care for psychiatric patie
while potentially enhancing market share for psychiatric treatments.

(SM-164)
Price:$1,892
Click here to view

online

Mapping Patient Flow to Better Manage Hospital Infections and
Sepsis

This report examines the process of admission, diagnosis, and treatment of infecti
and, specifically, the infection response knowsessis. Data gathered from expert
physicians offers insight into how patients enter the hospital, are most commonly
managed and what care improvement opportunities exist.

(SM-165)
Price:$1,891
Click here to view
online
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Pharmaceutical Science Excellence: CMC Activities, Resources o
and Performance ek e i g

This study helps to better understand vese and investment levels, expertise, and
activities in global (préaunch) Chemistry, Manufacturing and Control (CMC)

operations in top pharmaceutical companiég study also intended to provide EXECUTIVE
executives with data to assess the effectiveness anikeély of their CMC operations PRESENTATION
and provide insights to improve drug development programs.
Y g Y g p prog (POP-225)
Price:$10,500
Click here to view
online
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BRAND M ANAGEMENT

Best Practices in Designing Effective Brand Teams: Brand R —
Governance and Brand Team Management e T

This report explores how higierforming brand teams coordinate, communicate, and
execute dtical activities to drive brand growth. It yields insights into how pharmaceu

EXECUTIVE

and biotech companies structure and manage their-tnossonal brand teams to
- : PRESENTATION
facilitate brand performance. The study also examines how brand teams manage th
stakehatler relationships and decision rights. (PSM—221)
Price:$3,495
Click here to view
online

Online Patient Support Excellence: Using Brand Website Service |
to Grow Loyal Customers 2

This study examined 10 leading biopharmaceutical products that treat chronic condi
such as rheumatoid arthritis, osteoporosis and cancer, for which treatment is often
expensive and patient education armierm support are essential EXECUTIVE

PRESENTATION
(PSM-258)
Price:$3,929

Click here to view
online

Winning Brand Team Management: Best Practices in Leadership
Work Practices, Structure and Performance Management

This report identifies how pharmaceutical and biotech companies structure and matr
their crossfunctional brand teams to facilitate brand performance. The study also
examines how brand teammanage their stakeholder relationships and decision rights

(SM-177)
Price:$4,115

Click here to view
online
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Raising Disease State Awareness: Best Practices in Internal Brar Raising Disease

State Awareness

Messaging for New Products

This study identifies the best practices of veteran pharmaceutical executives for all

of communicating disease state information within their companies. The studyveso o e i
particular attention to communication challenges around products that were first in ( M;
or that treat conditions that are largely unknown or stigmatized including HIV, erecti = :
dysfunction, high cholesterol, overactive bladder, restless legstiaer.o (OP-106)
Price:$7,200
Click here to view
online

Effectivensss of

Effectiveness of Pharmaceutical Lifecycle Management Tactics oo pas®

| . 3

This surveybased benchmarking exchange was designed to understand how comy
can extend and optimize the value of pharmaceuticalpteds they enter the late

mature phase of the product life cycle. This study identifies those activities that ha PI!EExs!!fll"l'E:IFEOH
proven to be successful life cycle management techniques for the late mature phay

These tactics can help extend product life, find newketa and continue product (PSM—214)

rowth. .
J Price:$1,320
Click here to view
online

Public Relations Excellence: Using PR to Launch, Grow and Puss s et ving 11

Extend your Brands

This study identifies what Public Relations activities are most effective at educating

informing consumers at different points in a product's lifecycle. The study also deli - .

insights intowhat Public Relations channels, tactics and da#sction are most effectiv EXECUTIVE

for reaching consumers of pharmaceutical products. Three case studies of succes{ PRESENTATION
roducts are included in the study to highlight Public Relations tactics at different

P y 1o ighig (PSM-231)

lifecycle stages. ]
Price:$6,500

Click here to view
online
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Achieving & Sustaining Pharmaceutical Brand Leadership

This study identifies exact factors driving some brands such as Celebrex and Lipitq
the front of the pack in their therapeutic classes and what kept these brands at #1.

Achieving & Sustaining
Pharmaceutical Brand

Leadership

EXECUTIVE
PRESENTATION

(PSM-210)
Price:$1,840

Click here to view
online

Enhancing Brand Performance Through Sales & Marketing
Excellence

Benchmark and identify winning strategies and practices of successfdsbnanighly
competitive pharmaceutical markets. Insights were gathered through surveys and
depth interviews with veteran brand marketing and sales executives at 12 leading
companies. The participants represent 20 key brands.

Enhancing Brand Performance
Threugh Sales & Marketing
Excallence

2 |

EXECUTIVE
PRESENTATION

(PSM-212)
Price:$2,416

Click here to view
online

Ensuring Brand & Health Safety from Parallel Importation and
Counterfeits

This 66-slide presentation examines how companies organize Brand Security funct
to safeguard against unauthorized parallel imports and counterfeit products acrossg
business units and geographies. Pharmaceutical, biotech and manufacturing comg
can beefit from this presentation as it details operational tactics to safeguard brang
well as potential pitfalls to those tactics.

Ensuring Brand & Hoalth Safety
from Paraliol Importation
=nd Countarfoits

Sy
Py
v X
o v

Excln\rl
PRESENTATION
(PSM-216)
Price:$1,192

Click here to view
online
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Brand Equity and Loyalty Through Oncology Marketing

This informative 82slide presentation looks at the global trends and best practices
effectively using web sites to market oncology produzfsatients, oncologists and key
opinion leaders. The findings in this document help pharmaceutical or biotech com
address how these companies successfully use web sites to market their products

Internet Strategies for
Building Brand Eguity and
Loyalty in the Oncology

Marketplace

[T
Bt Frastia. 1LE

EXECUTIVE
PRESENTATION

(PSM-218)
Price:$1,185

Click here to view
online

Pharmaceutical Brand Management: Strengthening theslobal
Brand

Focus on customer service and communications in support of global branding initia
Achieve excellence along multiple "poirt$-contact” with customers to drive integrats
brand strategy.

Pharmaceutical
Brand Mansgement

(SM-131)
Price:$2,151
Click here to view
online

Targeting Pharmaceutical Customers through Market
Segmentation

Drive demand with worlgtlass segmentation research methods that create new pat
customers.

Targeting
Fharmaceutical
Castomers through
Muorlket
Segmentation

oo
e

(SM-128)
Price:$1,554
Click here to view
online
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Direct-to-Consumer Pharmaceutical Markeing: Growing .
Market Success Pharascaied

Marketing

Marketing
Actstis

Win the consumer marketing battle with effective marketing activities, team structu
marketing spend levels and means of measurement.

(SM-125)
Price:$2,173
Click here to view
online

Building Pharmaceutical Brand through Continuing Education
Programs

Deliver education to health care providers to build stronger customer relationships
ultimately drive market share growth.

(SM-126)
Price:$1,000
Click here to view
online
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M ANAGING THOUGHT LEADERS AND SPEAKERS

Best Practices in Speaker Training and Development: Driving
Pharmaceutical Brand Growth

This study reveals how leading companies design effective, competitiniady
programs, effectively identify potential speakers, optimize the use of speakers, an
structure key stakeholder groups to have the greatest impact on speaker training.

IBEST PRACTICES, LLC

(SM-158)
Price:$3,163
Click here to view

online

Collaborating with Patient Advocacy Groups to Educate the
Marketplace

This studyexamines ideal structures and skill sets for pharma gtbapsieal with
advocacy groups and emerging trends and challenges in patient advocacy

e acm

EXECUTIVE
PRESENTATION

(PSM-242)
Price:$6,500

Click here to view
online

Best Practices in Working with Patient Advocacy Groups:
Building Effective Relationships

(SM-185

This study identifies effective practices for fibarmaceutical organizations seeking
better collaborate and manage relationships with key patient advocagggro

Price:$7,500
Click here to view
online
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Medical Science Liaisons: Gaining Access and Forging R —
Relationships with Key Opinion Leaders

This studyuncovers the optimal size, mix and service frequencies of these elite medi
specialist groups in an effort to build strong, productive relationships WEXE CI.I'IIVE —

PRESENTATION

(PSM-234)
Price:$5,765

Click here to view
online

Optimizi ng Key Opinion Leader Relationships: Best Practices in
KOL Management

This studyidentifies the organizational structures, management strategies and tacticg

critical success factors associated with KOL management excellence. R
EXECUTIVE
PRESENTATION

(PSM-235)
Price:$5,200
Click here to view
online

Thought Leader Relationships: Building the Business *Thought Leader

Relutiomships

Build and manage thought leader relationships to drive successful launches characts
by rapid sales uptake, high market share and extended product life cycles. Bkl the Bsioess

(SM-129)
Price:$5,438
Click here to view
online
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Pharmaceutical

Pharmaceutical Speaker Programs: Building the Business shhmsetesl

Hurileirng e Buasmies

Help sales reps develop strong, rewarding relationships through effective speaker pi
management. Impact doctaep relationships to build customer loyalty and drive marke

share.

(SM-130)
Price:$4,219
Click here to view
online
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| NFLUENCING EXTERNAL ORGANIZATIONS

Patient Advocacy & Professional Organizations: Building
Effective Relationships

Study these winning practices to gain a deeper understanding of hovgleadipanies
interact with patient advocacy and professional organizations to create lasting
relationships and partner for successful activities.

Patieat Advoctey &
Professienal Drfanizations

(SM-156)
Price:$4,950

Click here to view
online

Professional & Trade Relations Excellence: Optimizing Group
Structure & Operations

This study identifies benchmark metrics, industry trends, pitfalls to avoid and succ
factors that helpptimize PTR structure and operations. Additionally, it also provide
effective best practices to optimize external collaborations with associations and
societies.

EXECUTIVE
PRESENTATION

(PSM-263)
Price:$5,500

Click here to view
online

Excellence in Pharmaceutical Contracting & Pricing

In this study Best Practices, LLC benchmarks contracting and pricing groups in leg
companies to provide performammetrics that these groups may use to measure th
efficiency against others in the industry. The report also benchmarks effectiveness
various metrics and methods for communicating value.

PRESENTATION

(POP-209)
Price:$1,878

Click here to view
online
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Best Practices in Pharmaceutical Conventions Manageant

To support continuing efforts to ass
performance against those of industry leaders, this study helps managers identify
to build a stronger core convention competencyiwithe organization.

(SM-159)
Price:$1,557
Click here to view

online

Outsourcing Trends for I.T. Services Supporting Pharma Sales &
Marketing

This benchmarking study examines efficiency metrics and outsourcing trends for I.
Sales & Marketing support services. The trends identified in th&i@0 presentation
will enable Sales, Marketing andl leaders to effectively manage their IT Sales & EXECUTIVE
Marketing support service systems and will provide key reference points to inform| PRESENTATION
insourcing and outsourcing strategies.

J 9 SHAed (PSM-213)

Price:$1,794
Click here to view
online
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CLINICAL TRIALS

From Breakthrough to Blockbuster: Best Practices in S
Communicating Clinical Trial Results S

Includes findings that will help your organization maximize the returrisoclinical trial
investment through proven practices for effectively communicating clinical trial res
Pharmaceutical companies that can leverage that investment by linking the benefi
shown in clinical trials to key products will gain significadivantage in the market.

(SM-166)
Price:$5,362
Click here to view

online

Clinical Trial Excellence-Toolkit for Winning Investigators in a
Competitive Marketplace

This report integrates best practices in winning clinical investigators in a competiti
marketplace into an easg-follow format. The toolkit is designed to aid managers in
thar efforts to identify, select and recruit top investigators in their therapeutic areag

(OP-105)
Price:$4,254
Click here to view
online

Finding and Keeping Top Investigators: Best Practices in
Investigator Recruitment and Retention Top Ineasigators

Finding and Keéping

Leading pharmaceutical companies have sought ways to improve the communica
the clinical trial benefits to potential investigators and patients. From motivating
investigators to participate indgtresearch to driving patients into the study, leading
companies employ best practices to achieve these objectives through excellent cli e
communications. (OP-85)

Price:$4,962
Click here to view
online
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Clinical Trial Excellence: The Science & Art of Winning
Investigators in a CompetitiveMarketplace

This129page Best Practices Benchmarkingt
increase the attractiveness and credibdf their studies through effective positioning;
2) identify KOLs and investigators for protocol design input and clinical trials; 3)
evaluate the commitment and qualifications of these investigators; 4) create effecti
structures for both internal amaternal accountability; and 5) partner to leverage CR
expertise.

Clinical Trial
Excellence

(OP-94)
Price:$6,500
Click here to view

online

LLC 201

Pharmaceutical and Diagnostic Companies: Can They Work
Together?

Genetic discoveries and regudey concerns have created an environment where
pharmaceutical companies need diagnostic industry partners to realize the full potq
of a product. Likewise, diagnostic companies could potentially reap great benefits
partnerships in the form ofdneased development and marketing support for a new {
This Best Practices Benchmarking® Report will help your organization understand
various nuances involved in creating those successful partnerships.

Pharmaseuticsl &
Diagnoatie Companies:
Cam They Work Together?

(SM-160)
Price:$2,709
Click here to view

online
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SALES AND M ARKETING

Building & Sustaining Impactful Competitive Intelligence
Organizations

This study can help executives learn how top corporate competitive inteligen
organizations use data to drive strategy and market success. To determine How
class companies proactively manage their Cl functions to sustain efficiency and
profitability, Best Practices, LLC researched several major topic areas: (1) crewtil
communicating ClI value, (2) optimal structure and alignment, (3) resource levels
key primary and secondary intelligence.

(SM-175)
Price:$7,995

Click here to view

online

Best Practices in Competitive Intelligence: Policies & Guideline;
that reduce Corporate Risks

This study identifies the key benchmarks of weslass companies for optimizing ClI
operations and working witthe Legal department to develop policies. Cl leaders ¢
use this research to help create or maintain policies and guidelines regarding CI
operations as well as to compare their data collection practices and resource/stri
benchmarks with those of léimg organizations

EXECUTIVE
PRESENTATION

(PSM-260)
Price:$4,000

Click here to view
online

Communications Excellence: Optimizing Group Structure &
Operations

This study identifies how leading companies structure their internal and external
communication groups to focus on the entire corporation or support their specific
business units. The best practices, current trends and insights in this studypwill h
companies compare their current strategies with that of benchmark practices at |
companies.

EXECUTIVE
PRESENTATION

(PSM-254)
Price:$8,000

Click here to view
online
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Expanding a Product Portfolio Without Cannibalizing an
Established Brand

This study identifies successful strategies and tactics for marketing multiple bran

the same indication or area of use withcannibalizing an existing portfolio. e e
EXECUTIVE

PRESENTATION

(PSM-250)
Price:$3,900
Click here to view
online

Corporate Affairs Excellence: Optimizing Group Structure &
Operations

This study help executives better understand the corporate affairs services and i
key benchmarks in corporate affairs structures and operations.

EXECUTIVE
PRESENTATION

(PSM-251)
Price:$3,000

Click here to view
online

Government Affairs & Public Policy Excellence: Optimizing
Group Structure & Operations

This study wil/ hel p execut tevsappditthg o
entire business operation.

EXECUTIVE
PRESENTATION

(PSM-252)
Price:$5,600
Click here to view
online
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Advocacy Excellence: Optimizing Group Structure &
Operations

This study identifies the key trends, best practices, metrics and valuable insights
the evolution of advocacy groups. Al
structure, service and staffing strategies to suppastitsess with partners and
internal customers.

EXECUTIVE
PRESENTATION

(PSM-253)
Price:$5,100
Click here to view
online

Internal Communications Excellence: Optimizing Group
Structure & Operations

This study understands how leading companies structure their internal communi
groups to focus on the entire corporation or support their specific business units.

Internal Communications. Excallence

Optimizing Gesup Strugtsrs § Optaens

v v

PRESENTATION

(PSM-255)
Price:$4,900
Click here to view
online

External Communications Excellence: Optimizng Group
Structure & Operations

This study understands how leading companies steutheir external communicatio
groups to focus on the entire corporation or support their specific business units.
study will help companies compare their current strategies with that of benchmat
practices at leading companies.

Ler—

EXECUTIVE
PRESENTATION

(PSM-256)
Price:$5,100
Click here to view
online
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Best Pracices for Using Social Media To Drive Business
Outcomes

This study identifies how congmies use Social Media tools in their business
environment, the opportunities and risks associated with Social Media applicatio
well as requirements for managing their use.

EXECUTIVE
PRESENTATION

(PSM-259)
Price:$1,900
Click here to view
online

Trends and Future Directions for the High Performing District S——
Sales Manager A Comparative View from 2007 and 2009 e

This study can help executives define the most important current and future roleg
district sales manager to drive superior sales productivity and growth

EXECUTIVE
PRESENTATION

(PSM-247)
Price:$6,500

Click here to view
online

Managed Care PultThrough Excellence: From Formulary Managed CaroPul

Through Excellence

Access to Inceased Market Share -

This study encompasses ant pultthrough operating tactics and strategies used K From Formulary Accass
account managers, sales leaders and brand executives, helpful for identification e
closure of performance gapsinpulhr ough or gani zations

activities

(SM-187)
Price:$7,000
Click here to view

online
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Managing Markets Account Management: Assessing the
Performance of Account Executives

This studyidentifies common performance measurement practices across geogrg
and hierarchy, provide insight into effective evaluation of the function and detern
measures that drive functional success.

Managed Markets Accaint Management

e Py

EXECUTIVE
PRESENTATION

(PSM-240)
Price:$4,210

Click here to view
online

DevelopingManaged Care PullThrough Excellence

This studywill enable pharmaceutical, bjgharma and medical device company
leadership to identify program gaps, uncover insights and discover successful be
practices to share with their employees.

EXECUTIVE

PRESENTATION
(PSM-241)
Price:$5,200

Click here to view
online

Best Practices in Utilizing Health Outcomes Data

This study aims to discover and collect best practices in how companies use ang
review theuse of Health Outcomes data in promotional/commercial settings.

Best Practices in Utiizisg Mesth Ouicomes
Daka Por PromationalC omemer cial Eforts

big §

N o

EXECUTIVE
PRESENTATION

(PSM-236)
Price:$4,000

Click here to view
online
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Using Public Relations to Launch, Grow and Extend your
Brands

This study identifies the most current and effective PR tools and-tzadistion, and
explores how top companies align the

(SM-181)
Price:$6,800
Click here to view
online

Managed Markets Market Research: Effective Structures &
Activities for Gaining Maximum Payer Access & Insight

This studyexamines the corporate structures and activities for Managed Markets
market research (MMMR) that are most effective for gaining payer insights.

EXECUTIVE
PRESENTATION
(PSM-233)
Price:$3,995

Click here to view
online

Rarwae ding and Becognizing Top-

Rewarding & Recognizing TopPerforming Sales People EE e

This report highlights the key benchrkanetrics and executive insights to assess
current trends and future directions of rewards and recognition programs targetir] ' .
performing sales representatives. EXECUTIVE

PRESENTATION
(PSM-224)
Price:$5,995

Click here to view
online
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Performance Benchmark: Optimizing Marketing Staff Levels to Eaornan Bechmack.
Drive Growth _,

This report examines Marketing Staffing and Activity versusmginand margin rates
across three segmentBranded Bigpharma Rx Products, Medical Devices, and :
Generic Products. The study would help to aid marketing organizations with dire EXECUTIVE
for strategic and tactical marketing activities to support their prquhréilios in PRESENTATION
optimizing growth and profitability rates.

Pmizing 8 P Y (PSM-232)

Price:$3,500
Click here to view
online

The High Performing Pharmaceutical District Sales Manager:
Current Trends & Future Directions

This report highlightshe most important current and future roles of the DM in driv
superior productivity and continued growth for their companies and also identifies
key trenddmpacting the DM function, examines the extent of change in current s;
force models, investigates DM readiness for change and provides best practices
companies are using to help DMs retain their effectiveness in the new marketpla

(SM-178)
Price$7,895

Click here to view
online

Credit & Collections Management in the Manufacturing U —

N e Manafactisning Industiy

Industry

This report examines hotlie credit and collections function within a manufacturing

company is best managed to create the greatest efficiencies and service.
EXECUTIVE
PRESENTATION

(POP-222)
Price:$1,495

Click here to view
online
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Developing the HighPerformance Market Research Function

This report examines how dozens of companies have created exceptional marke
research operations by presenting proven tactics to improve the impact, influenc
efficiency of the market research function.

(SM-169)
Price:$7,949

Click here to view
online

Pharmaceutcal Sales Training: Turning New Hires into Top —
Performers Sales Traning

The findings in this study provides a comprehensive look at sales training delivern
content, budgetand trends at leading pharmaceutical companies across the glob
Based on the perspectives of 24 sales training leaders at a diverse group of 19
pharmaceutical, biotechnology and medical device companies.

(SM-171)
Price:$4,854
Click here to view
online

Managing the Competition: Turning Competitive Intelligence
into Strategy

Managing the
) Competition:

Learn how top corporate competitive intelligence organizations use competitor d
drive strategy and market success.

(SM-157)
Price:$7,502
Click here to view

online
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Empowering Corporate Marketing: Build ing a Customer
Centric Organization

Revitalize your brand image and refocus sales forces: drive marketing productivi
understanding processes and structures, critical skill sets, technology anchgeckr
measurement.

(SM-137)
Price:$2,457
Click here to view
online

CrossIndustry Sales Force Excellence Field Sales Foros

This study focused oproducing key operational benchmarks and allows sales lea
to better inform their strategic and tactical decisiagking.

(SM-172)
Price:$3,615
Click here to

view online

Best Practices in Managing Public Relations

Musafing Public Relatinns

Manage staffing and budgets for your external affairs deptt as well as assign
proper roles and responsibilities.

(SM-154)
Price:$900

Click here to view
online
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Best Practices in Developing and Maintaining Wholesaling
Strategies it

Whol esaling
Strategies

Bt Pratioes in

Coordinate marketing and strategy, manage costs and mandtg retaionships to
master wholesaling strategy.

(SM-122)
Price:$500

Click here to view
online

Sales ManagementConquering the Field Sales Massgement

Maxi mize your sales forceb6s potenti g
build productive client relationships.

(SM-133)
Price$1,975

Click here to view
online

Best Practices in Sales Force Automation e
s rorce

utomation

Select, design and implement automated systems to enhance sales force produg
and effectiveness

_4/BEST PRACTICES,

(SM-116)
Price:$1,626
Click here to view

online
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Best Practices of Sales Collateral Organizations et |
’ ill-n,; u.i:u‘lli:‘:t::

Master he communication methods and investment patterns that distinguish sucq
sales collateral organizations.

(SM-123)
Price:$250

Click here to view
online

Value Chain Communication: Keeping the Channels Informed Value Chain

Communication

g
= @

Gui de your company 6dingednmunicatians siystem,dncreag
customer satisfaction and build stronger customer relationships.

(SM-127)
Price:$500

Click here to view
online
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BUSINESSOPERATIONS

Integrating Quality into Business Systems for High
Performance

This benchmarking report offers practices, operational methods and performanc
metrics from over 30 quality organizations that have successfully integrated their
guality function into dayto-day bisiness operations drastically contributing to their
bottom line efficiencies.

(OP-103)
Price:$4,725
Click here to
view online

Best Practices for PostMarketing Surveillance of Adverse
Events within the U.S.

This studyexamines the best practices for pgtrketing surveillance within the
United States, as well as the processes for assessintgrepadverse events, follew —
up activities and compliance training. EXECUTIVE

PRESENTATION

(POP-230)

Price:$2,895
Click here to
view online

Best Practices in Building Global Capacity for Corporate e
Teams

Best Practices, LLC launched this timely study that uncovers the tools the techni
that top companies use to function effectively on a global basis and to improve tt R
performance of their global teamsdanetworks. EXECUTIVE

PRESENTATION

(POP-231)

Price:$4,200
Click here to
view online
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Best Practices for Valuing Internal Consulting Organizations

This study identifies the practices that internal consulting groups can use effectiv
measure their performance and to communicate their value to senior leadership.

EXECUTIVE
PRESENTATION

(POP-227)
Price:$3,700

Click here to view
online

Ditving Faw Matorial

Driving Raw Material and Packaging Material Productivity
Excellence iy St

This study seeks to understand how leading manufacturing companies ac
productivity gains through system approaches and innovations that reduct
materialand packaging material costs.

(OP-102)
Price:$3,687
Click here to view

online

Budget and Staffing Excellence 20052006: Benchmarking the
Resources Required to Drive Productivity and Growth

This report allows companies to critically evaluate their 2006 budgets and staffin
levels in order to enhance organizational efficiencies. Budgeting and staffing datq
compiled for this study was collected from 72 leading compdgéass participant list
below). Many of the companies provided data for multiple business functions. Or
average 18 companies participated in each study and make up the benchmark c

(OP-101)
Price:$7,995
Click here to view
online
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Improving the Quality Function: Driving Organizational
Impact & Efficiency
Companies across various industries cannfsemation uncovered in this study to
benchmark and improve their performance in critical quality areas such as:
Organizational Size and Management Structure; Risk Measurement and Managg EXECUTIVE
Organizational Impact, Value and Performance. ThisIBie pesentation is based of PRESENTATION
in-depth crossndustry surveys and interviews with executives at the world's leadi POP-219
companies, with special segment analysis for the Food & Beverage industry. ( ] " )
Price:$3,834
Click here to view
online

Driving Efficiency and Effectiveness in Health & Safety
Organizations

This report provides H&S managers with specific examples, more than 180 metr
and recommendations on how to identify and close performance gaps not only tg
performance metrics but also to processes and best practices.

(OP-96)
Price:$3,852

Click here to view
online

Excellence in Pharmaceutical Contracting & Pricing

Insights revealed in this &dide presentation wiljuide development of cosffective
contracting centers with metrics for cycle time, volume and complexity of work,
staffing, training and pricing and payment accuracy. The report also looks at imp
health care legislation on contracting groups abagerisk mitigation methods and
contract automation.

EETIVE
PRESENTATION
(POP-209)
Price:$1,878
Click here to view
online
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Identifying Cost Savings: Metrics for Corporate Financial
Shared Services

Identify key benchmarks for developing a leading financial shared services
organization for your company. The-p@ge presentation contains key metrics from
companies thatdve dramatically reduced the costs of building a shared services
central model.

Identifying Cost Savings:
Metrics for Corporate
Financial Shared Services

<=

EXECUTIVE
PRESENTATION

(POP-216)
Price:$1,794

Click here to view
online

Managing the Supply Chain: Communicating Value to Key
Constituencies

This benchmarking study examines order management, distribution center and r
management processes and takes a comprehensive look on staffing efficiency, ¢
structures, valuenaximizing management metrics and tactics to effectively
communicate and deliver value.

Managing the Supply Chain:
Communicating Value to Key

Constitusncies

£ .l

EXECUTIVE
PRESENTATION

(POP-217)
Price$1,320

Click here to view
online

Lean, Six Sigma & TQM Project Success: Recent Case Studieg
and Benchmarks

This Best Practices Benchmarking Report offers a place to start by showcasing |
over 30 companies applied lean, six sigma and total quality management (TQM)
methods and the results of these efforts.

(OP-92)
Price:$1,190
Click here to view
online
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Merger and Acquisition Integration Intelligence Merger & Acquisiion

Integration Excellence

Create superior business growth and value for stakeholders by mastering the fiv
areas of integration. Tineh Gt oo

(OP-73)
Price:$4,000
Click here to view
online

From Books o Bytes

From Books To Bytes: Managing CosiEffective Corporate
Libraries in the Digital Age o i

in the Diigital Age

This report identifies winning strategies, structures, and practices for creating c
effective and strategically valued corporate information centers. By studying this
report, your organization bagain a deeper understanding of how innovative library
executives manage cesffective systems and programs.

(OP-90)
Price:$2,082
Click here to view
online

Metrics for Excellence in Industrial Equipment Manufacturing —

Endwsirial Equipmeng
Masufacturing

Benchmark your manufacturing opeoaits against besh-class companies. This repg
includes detailed metrics around finished goods inventory turns, manufacturing d
times and more.

I:I.I:BIS‘I'I‘.E.FIIZEIll(l-“
(OP-81)
Price:$2,246

Click here to view
online
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Supply Chain Management Best Practices

This study looks across the entitgply chain to deliver more than 20 detailed
performance metrics and over 40 best practices-tinua delivery, cycle time
reduction, cost control, inventory carrying costs, fill rates, return rates, lead time,
to-cash conversion, days sales outstiagddays payables outstanding, outsourcing,
Internet tools, and more.

Sepply Chain Manatemest
Best Pracrices

ABEST

(OP-87)
Price:$3,180
Click here to view

online

LLC 201

Optimizing Manufacturing Operations: Structuring for Success

This study reveals how leading companies manage manufacturing structure and
peformance issues, including staffing resources, management layers and spans
control.

(OP-82)
Pricee$1,121
Click here to view

online

Remanufacturing Operations: Managing Resources and
Structure to Streamline Processes

This study anakzes key remanufacturing processes and management issues, inc
management structure and departmental organization, developingjrieont
supervisors, and trackingllueadded measurements.

Remanufactoring
Operations:

(OP-83)
Price:$1,121
Click here to view

online
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Optimizing Plant Operations and Maintenance Stafing, Roles
and Budgets

Structure your plant operations and maintenance organization to support continu
growth.

Dptlmizing Flans Operstians
sud Msimensnee Stailiag,

Role: and Buidiets

(OP-78)
Price:$1,010
Click here to view
online

Optimizing Facilities Services: Managing Staffing, Roles and
Budgets

Predict spacand amenities needs during times of corporate growth or contraction

Oplirsizieg Facilifies Servieess
anggny beaFuag Bilny, od Dedposs

(OP-77)
Price:$1,005
Click here to view
online

Optimizing Procurement Management: Structuring for Growth

Create more streamlined and responsive procurement operations to maintain a
competitive advantage.

Dptimizing Procuremsest
Mozagement

|

Sirsclwleg for Growih

(OP-76)
Price$1,676
Click here to view
online
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Best Practices in Healthand Safety Management

Best Fractices in
Health and Safety
Management

Determine roles, staffing levels and budget requirements for your health and safs
organization.

(OP-79)
Price:$1,952
Click here to view
online

Best Practices in Order Management ot Fratees i

M anagement

Improve your ordetto-receipt process with tightly integrated order entry, processir
and forwarding.

(OP-69)
Price:$2,000
Click here to view
online

Developing a Balanced Scorecard of Performance Measures Dt

Balanced
Scorecard

of Periormanse Measures

Devel op a balanced scor ecar dimgroweménd c U
initiatives and quality programs.

(OP-67)
Price:$780

Click here to view
online
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Beyond the Balanced Scorecard: Measuring Corporate

Revend ihe

Performance Balanced

Scorecard

Utilize financial and notiinancial performance indicators to dramatically improve
your performanceneasurement system.

(OP-71)
Price:$1,496
Click here to view
online

Examining White-Collar Productivity: Managing SG&A

Examlnlng

Expenses :ﬂ,‘:,ﬁ;::;d,.

Identify how various functions contribute to Selling, General, and Administrative
expenses to streamline and focus SG&A spending

(OP-74)
Price:$2,666
Click here to view

online

Best Practices in Resource Allocation et Practicen in

Resource
Allocation

Allocate limited resources to optimize economic returns and meet business obje(
Master budgeting, capital outlays and other related processes.

(OP-69)
Price:$1,179
Click here to view
online

http://www.bestin-class.com/Reports 62 Updatel: Septembe011


http://www.best-in-class.com/bestp/domrep.nsf/products/beyond-the-balanced-scorecard-measuring-corporate-performance
http://www.best-in-class.com/bestp/domrep.nsf/products/beyond-the-balanced-scorecard-measuring-corporate-performance
http://www.best-in-class.com/bestp/domrep.nsf/products/examining-white-collar-productivity-managing-sga-expenses
http://www.best-in-class.com/bestp/domrep.nsf/products/examining-white-collar-productivity-managing-sga-expenses
http://www.best-in-class.com/bestp/domrep.nsf/products/best-practices-in-resource-allocation
http://www.best-in-class.com/bestp/domrep.nsf/products/best-practices-in-resource-allocation

Benchmarkn g Reports Cataldg Yy Best Practices, LLC 201

Building Six Sigma Excellence Building
S“Sigma
Study GE6s Six Sigma Quality Assur an Excellence

implementation, training, and career path planning and measurement system. A Co Sty o Genrd Bt

(OP-72)
Price:$650

Click here to view
online

Best Practices in Supply Base Management Bt
Supply base
Management
E ———

Supply base management is the art of getting the most out of your suppliers, ang # 9

=W

study details that art by providing insights into supplier selection, oversight and
enhancement. The findings from this studif ixelp in achieving two ultimate
business goals: reducing costs and fostering productive relationships.

(OP-70)
Price:$1,500
Click here to view
online

Benchmarks for Excellence in Hotel Management: A Best
Practices Analysis for the Caribbean Market g ety

This benchmarking report offers insights and guiding practices for hotel manager
seek to improve or redesign internal operations with the goal of gaining and retai
cugomers; building a stable, servioeiented workforce; and optimizing overall hote
profitability.

(OP-99)
Price:$1,100
Click here to view

online
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Benchmarks for Excellence in Caribbean Retail Financial

Services

(OP-100)
This report offers insights into the critical need for a cohesive interplay among bg Price:$1,100
office staff and frontline employees for building and supportigamer Click here to view
relationships. Moreover, cledieaded marketing strategies, targeted human resour online

initiatives, as well as technology consolidation and training emerged as essential
aspects of a holistic customer service experience.

M&A Integration Excellenc e

This report examines winning bjgzharmaceutical M&A integratiostrategies to
provide field benchmarks, lessons learned insights and best practice observatiorn] - S
regarding the strategic combination of biotechnology and pharmaceutical assets EXECUTIVE

optimize ROI. PRESENTATION
(POP-224)
Price:$4,598

Click here to view
online
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CUSTOMER SERVICE

Benchmarks for Excellance

Benchmarksfor Excellence in Account Management e
Coa ol
This 47slide presentation will guide teantsdevelop coseffective account St
management centers, drive customer growth and loyalty, maximize return on EXECUTIVE
investment and effectively justify costs incurred to their internal customers. PRESENTATION
(PCS-208)
Price:$1,362
Click here to
view online

Call Center Excellence: Cusiomer

Call Center Excellence: Customer & Performance Managemen| |y

This study probes critical call center systems that support productivity, effectiven
sewice, and execution excellence to help companies better serve these products

EXECUTIVE
manage key customer groups. PRESENTATION

(PCS-209)

Price:$3,900
Click here to
view online

Customer Complaint Resolution Excellence: Capturing Insights
to Drive Business Improvements

This studyexamines complaint resolution excellence, focusing on the areas of se
claim resolution performance and the reductionwarall complaint volume. The
study also probes key strategies and tactics for translating-gbite-Customer and EXECUTIVE

customer complaint data into business insights and improvements across PRESENTATION

organizational channels
(PCS-210)

Price:$3,550
Click here to
view online
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Transforming Contact Centersinto High-Performing Sales
. . . . Service-to-Sales
Channels: Building Service that Sustains Sales Facellnce

This report identifies the winning tactics and lessons learned of s¢ovszdes calll
centers that have begun to drive revenue growth through superior hiring, training
management of call center staff.

(CS-63
Price:$4,938
Click here to
view online

Managing World-Class Call Centers: Site Visit Findings Massgin Workd-Clas

Call Centers

SN

Our most comprehensive call center report! Improve processes, performance
measurement, and human resource management to transform your call center ir
world-class cusimer service tool.

e &

(CS50)
Price:$2,490
Click here to view
online

Achieving World-Class Customer Service Aciering Vork-Clas
Customer

Service

Be a market leader in the competitive Internet market. Drive customer satisfactio
retention with a worletlass customer service foundation.

(CS-56)
Price:$2,490

Click here to view
online
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Improving C ustomer Satisfaction and Retention through ]
Differentiated Service Levels Liproving Custormer

Satblaction and

Retention throwh

Differentiated

Tailor service offerings to reflect customer value. Employ differentiated service lg Service Levels
and increase retention among yowwst valuable clients. fodix 8 =

(CS-53)
Price:$2,358

Click here to view
online

Best Practices in Customer and Employee Satisfaction T
Management R

Discover what people think about your company, services and products. Use fiel
tested survey techniques to measurd @anage customer and employee satisfactig

(CS-54)
Price:$1,182

Click here to view
online

Customer Service Call Center Survey & Profiles Cntomer

Service Call Center

Survey and Profiles

Understand the primary operations and functions of a call center. Examine the st
managers must take to design a customer service call center. Containing valuab __
metrics, managerial insights, and best practices, this study examines the steps

managers must take to produce adiresiass customer service call center.

(CS55)
Price:$400

Click here to view
online
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HUMAN RESOURCE

HR Resourcing Excellence Series

This report provides reliable benchmark data for specific HR services to validate
companyods HR investment andunes5er vi ce
organizations. It provides comprehensive performance and cost benchmarks for
functions in large organizations for six core HR service areas: Staffing Services,
& Effectiveness; Domestic MobilityGlobal Mobility; Leave of Absence

Administ at i on; Cor porate Medical Servic

(HR-62)
Price$13,350

Click here to
view online

Corporate Library Services Benchmarks: Key Activities &
Resource Levels

This study identifiebest practices, processes and quantitative benchmarks that
libraries can use to compare their cost, staffing, scope, volume and methods of ||
services delivery witlhose provided at leading U.S. and multinational companies

EXECUTIVE
PRESENTATION

(POP-235)
Price:$2,798
Click here to
view online

Best Practices for Developing WorldClass Engineering Talent

This studyoutlines innovative, costffective and worletlass practices, processes af
tools that a company can adopt to ensure that the workforce continues to meet it
growth objectives within the current market.

PRESENTATION
(POP-236)
Price:$4,500
Click here to

view online
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Effective Policies & Procedures for Managing the Workforce
during a Flu-Like Pandemic

(HRS-1)
This study was designed to gain insights into what policies or procedures that Price:$1,800
organizations in the U.S. have developed to manage their workforces duridke fli  cjick here to
pandemic. Disaster planning and persommxeicutives from all industries can use thi  yiew online
research to comparer begin creating their own attendance and pay policies to
address fledike pandemic.

Best Practices for Developing Critical Engineering Talent

This study identifies successful engineering development practices that could be
adopted to help optimize talent developmeatruiting and retention effortShe study
will also help executives plan and implement changes needed to reinforce engini
talent development.

EXECUTIVE
PRESENTATION

(PHR-212)
Price:$3,500

Click here to view
online

Nest Practices in Recrulbment

Best Practices in Recruiting for Medical Education Programs LRI

This report identifies emerging trends in recruiting attendees for medical educatio
general and ne@ME programs in particular. Additionally, this study seeks to —
understand industry norms for attendance goals versus actual attendance, averag EX!CI.I'II‘V! '

for recruitment effort, effective recruiting methods and other operational activities. PRESENTATION

(PSM-239
Price:$3,895
Click here to
view online
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Optimizing Staffing and Resources in the Records &
Information Management Field

This report discusses the Records and Information Management (RIM) leaders to
face multiple challenges, both in adopting new technologies and extending their
services to encompass electronic records formats. To evaluate their progress in n
these challenges, RIM executives need to understand whether their organizations
keeping pace with those at similar companies.

Opdimizing Staffing and Resources in the
Records & Information Maragemaent Field

T

EXECUTIVE
PRESENTATION

(POP-221)

Price:$3,975
Click here to
view online

Employee Engagement and the ServieBrofit Chain

This report uncovers best practices in identifying and improving drivers that are m
effective in engaging employees in their jobs, their companies, their work groups.
report links successful employee engagement to increased levels of productivity &
examines through case studies what practices workexbifgpanies.

Linking Faplopee Engagement
I

Price:$1,625
Click here to
view online
Corporate University Excellence: Creating a Robust and Flexible
Workforce
This 28page report highlights corporate universities at six leading companies fron (HR-61)
different industries. Specifically, this research uncovers best practices imgufie Price:$825
business case for a corporate university, experiences in competency developmen Click h
best uses of technology and how to measure the effectiveness of a corporate uni vilgw o?ﬁ?nfao
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Benchmarking Resources and Complexity of Benefits Functiona
Area

This study benchmarks the Resources and Complexity of Benefits Functional Are
20leading firms. The study benchmarks effective organizational structure and
complexity, operation and delivery, vendor management, compliance and custom
service for savings, pension, stock options, and health & welfare administration, u
metrics thaprovide valuable information for executive to improve the efficiency of
their programs.

EXECUTIVE
PRESENTATION

(PHR-210)

Price:$1,9%
Click here to
view online

Excellence in Workers' Compensation Program Administration

Workers' Compensation represents a major potential cost to employers with empl
replacement costs averaging $10,000. Companies across various sectors, includ
manufacturingand aerospace and defense can use this information to evaluate the
administration of their workers' compensation programs.

EXECUTIVE
PRESENTATION

(PHR-209)
Price:$1,2%
Click here to
view online

Corporate Medical Services: Administration Excellence

Effective management of corporate medical services programs is essential to

maintaining low costs. Companies across various industries can usedsaitidn to
evaluate the effectiveness of their corporate medical services and occupational m
programs in order to minimize the costs of these programs.

Corporate Medical Services:
Administration Excellence

EXECUTIVE
PRESENTATION

(PHR-208)
Price:$2,495
Click here to
view online
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Benchmarking HR Service Center Processes

Based on an wdepth survey of Human Resources executives at 19 companies, thi
research sought to identify tajpwn and bottorup benchmeks for efficiency and
productivity HR services. The &8ide presentation captures staffing, structure, cost
productivity metrics for 10 critical HR Service Center processes.

Benchmarking HR Service

Canter Processes

EXECUTIVE
PRESENTATION

(PHR-207)
Price:$2,295
Click here to
view online

Excellence in Leave of Absence Administration

Development of costffective leave of absence and FMLA administration with metr
for program cost and proditinty, structure and organization, type and length of leay
extent of automation, process cycle time.

Banchmarks for Excellence
in Leave of Absence
Administration
[ad ™ —

. b 5

EXECUTIVE
PRESENTATION

(PHR-206)
Price:$1,295
Click here to
view online

Optimizing Human Resources Organizations: Managing
Staffing, Roles and Budgets

Structure your human resources organizationse¢dict growth needs and allocate
staffing and budget resources accordingly.

Oplimizing Homon

Ezsoprces Ovpanizetieas

Maneging ateg, Bren nd baiges

(HR-54)
Price:$2,100
Click here to view

online
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Achieving Superior Staffing Performance AchieringSupeir
Staffing Performance

This report takes a hard, dateven look at improving &y performance indicatoi's
such as time to fill requisitions, offer acceptance rate and new hire time tb stail¢
fulfilling basic requirements such as workplace diversity.

Price:$3,468
Click here to
view online

Best Practices in Career Path Definition and Succession Plannin B Putis in

Carcer Path
Definition &

Succession

Manage your "corporate benches" to meet company needs with successful career
and succession planning systems.

(HR-50)
Price:$1,994
Click here to view
online

Driving Growth Through Recruiting Excellence: Best Practices
In Recruitment and Selection

Driviag Growth throsth

Target rich sources of candidates and implement innovative recruiting techniques
successfully court highly qualified individuals.

Price:$2,088
Click here to
view online
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Best Practices in Employee Performance Management and
Development Perfmance

Management &
Devel opment

Bust Prastives in

Integrate disparate personnel development efforts into a cohesive system that str
continuous learning, measurement, and advancement and recognition.

(HR-44)
Price:$1,300

Click here to
view online

Employee Retention:Managing the Part-Time Professiona Employee Retetion

Managint the Pari Time Profess cad

Anal yze and wunder st and ot htienewodkforaep. Prive
employee satisfaction and company productivity with flexible work arrangements

(HR-51)
Price:$900

Click here to
view online

Developing the High Performance Team  Developing the |
High

Performance

Team

Mager integrated systems in leadership, employee development, teamwork, and
and recognition to build a woHdass team.

(HR-46)
Price:$590

Click here to
view online
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Relocation Excellence:Maintaining Employee Productivity

Maintain productivity duringperiods of transition by managing employee relocation
and redeployment processes.

(HR-53)
Price:$2,088

Click here to
view online

Incentive Systems to Promote Collaborative Behavior

to Promote

Collaborative
Behavior

Promote collaborative behavior among different functional areas and operating ur]

(HR-48)
Price:$840

Click here to
view online

Developing Human Resources Performance Measures [ Developing |

Human Resource
Performance
Measures

Use performance measures to track employee development axukbingll recruitment
and seletion performance, and reward and recogniteawels.

Price:$592
Click here to
view online
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Achieving HR Administration Excellencei Shared Services,
Outsourcing and Cost Reduction

Research bundle provides a full look at the HR Administration function, with a foc
HR Service Center administrative pesses and management of corporate Leave of
Absence programs. Bundle includes: Free copy of34Rl-year membership to the
HR Best Practice Database, and offeolir analyst briefing.

Achisving HR Administration

PRESENTATION

(HRS-57)

Price:$6,182
Click here to
view online

Achieving Excellence in University Recruiting

In this environment, staffing executives who are responsible for university hiring n
to understand their program position relative to other companies through compari
performane metrics, processes and best practices. This benchmark package is d¢

to meet that need. It includes: A rapid custom analysis of your university recruiting ~

program data; Hiring Top Talent: Best Practices in University Recruiting; Featureg
Winning University Recruiting Websites.

"~ Best
Practices

Report
Series

(HRS-59)

Price:$5,500
Click here to
view online
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KNOWLEDGE M ANAGEMENT

Best Practices in Developing the Benchmarking Function

Understand optimal structures for benchmarking, successful approaches to pgor
research requests, methods for building-lrufor benchmarking as a concept and
ways to track process improvements resulting from benchmarking efforts.

Best Fractiees in
Developiag the

Benehmarking Function

(KM -39)
Price:$2,098
Click here to
view online

Knowledge Management of Internal Best Practices

Does your company knowhat it knows? Identify record and disseminate internal |
practices throughout your organization.

Ky Dl Mamage ment of
Intermal
Best Practices

(KM -31)
Price:$1,494
Click here to
view online

Corporate Library Services: Benchmarks & Insights for
Management Effectiveness

This report discusses that in an era of increasing resource costs and tight budg
library managers are often metrics wizards, keeping internal statistigenything

from service levels to website hits to customer feedback. Yet few have access
that would allow comparisons of their services and resources to those of librari
similar companies.

Corporate Library Services
‘Benchmarks & imvights o
'

1)

EXECUTIVE
PRESENTATION

(POP-220)
Price:$4,938
Click here to view
online
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EXCELLENCE SERIES

Supply Chain Excellene Series: Improving the Bottom Line

Developed from surveys and interviews of more than 100 supply chain and supp
base executives from tdjpjght companies and containing more than 300 best
practices, benchmarks, narratives, strategies and tactics for driving supply chain

this series is a stato-finish guide for supply chain excellence. Covered in granulal

detail, yet designed as a quick refergnthis series can be customized to meet youl
supply chain needs.

" Best

Practices
Report
Series

ST PRACTICES, LLC

(POPS-217)

Price$11,780
Click here to
view online

Market Research Excellence: Research and the Unfair
Competitive Advantage

Best Practicesd Mar ket Research seri
Get extensive insight from over 85 companies in dozens of industries. Learn how
Bayer, Eli Lilly, Merck and Johnson and Johnson optimize market research grou|
structures, market research performance processes and market research staff.

This offering includes 3 major current reports on market research and intelligenc ‘

access to our Best Practices Pharma Database.

" Best
Practices

Report
Series

ST PRACTICES, LLC

(SMS-169)

Price:$20,375
Click here to
view onine

Clinical Trial Excellence

" Best

This Best Practices BenchmarkingE td
shrink study times, reduce costs, improve study quality, and move develegtampat
products more rapigltoward the marketplace. Research metrics, process insights
executive interviews probe three operations required for high performance: 1)
recruiting highperforming investigators, 2) clinical investigator relationship
management systems, and 3) beatfices in communicating the value of clinical
trials to potential investigators.

Practices

Report
Series

(OPS85)

Price:$18,450
Click here to
view online
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R&D Quality Assurance

"~ Best
Practices

A musthave for all pharmaceutical, biotech and medicalagemanufacturing
executives, this Best Practices' R&D Quality Assurance bundle tells you everythi
you need to know about quality. Topics coveredapth by this research include:
ASQ auditing certification, utilizing Manufacturing Technical Service3 8] quality
control efficiency, automation, and streamlining workflow processes.

Report
Series

(OPS-95)

Price:$16,100
Click here to
view online

Pharma Thought Leadership: Be a Thought Leader, Manage

Influential Organizations, Launch a Winner " Best

Practices
Report
Series

A~

Best Practicesd Pharma Thought VLeadse
context of patient advocacy while creating effective relationships and global prog
launches. This ia virtual howto guide of preparing the market for product launch
utilizing professional and advisory relationships while managing global thought | B
leaders as well as payer influencers. The thought leader management process ig

described and examéa CRO Partnerships, building brand credibility and producti (SI\/IS-156)

& performance management. .
P g Price:$18,400

Click here to
view online

Contact Center Excellence: Developing & Maintaining a World

Class Contact Center "~ Best
Practices
A musthave for all contact center executives, this series is critical for driving call Report

center success. Through extensive interviews, benchmark surveys and multiple Series
visits, this series highlights the tactiesed by some of the world's top companies tg r——

develop and implement efficient and highality call centers as well as transition '
existing customer service centers into higtes performers. (CSS-63)

Price:$11,753
Click here to
view online
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EXCELLENCE SERVICES

Medical Affairs Excellence Services

These excellence services allow executives to gain strategic insight and success
approachefor competitive performance in medical affairs functions. The study lay
key focus on gauging market attention, utilizing health outcomes, scientific

publications strategy, educating physicians, key opinion leaders, patient advocac
clinical developmeats. (OPSl)

Price:$

Click here to
view online

New Product Planning Excellence Services

These excellence services are spediiffcdesigned to provide comprehensive
coverage on effective strategies and tactics in new product planning. Pharmacet
executives can use this benchmarking research to learn best practices in New P
Planning management and discover how they caximize launch activities in
competitive markets. (SI\/I 3_9)

Price:$50,056
Click here to
view online

Sales Management ExcellencBervices

These excellence services contafthuable material for each level of the sales
management organization. Sales Executives will find numerous resources relate
issues addressed, while the execution level managers will be able to create road
and plandor accomplishing their objectives in key areas.

(SMS-1)

Price:$39,995
Click here to
view online
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